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Answer any five questions
All questions carry equal marks

What is TQM? Discuss the basic concepts of TQM and discuss its role in improvement of

the quality of product.

Distinguish between Product Inspection and Process Control and -how they are useful to
improve the quality. [8+7]

What is Quality Control? Discuss management of Process Quality in detail.
What is Acceptance Sampling? Discuss the various types of sampling plans used. [7+8]

What is Bench marking? Discuss the process of Bench Marking and discuss their drawback.
What is Customer focus? Discuss the understanding of customer needs in brief.  [8+7]

The main object of TQM is Customer satisfaction and loyalty. Justify the statement and give
examples. [15]

What do you understan@\,@%stems approach? How it is helpful in organizing for quality

implementation? Discuss:

What do you unde%& by Stratification? Discuss the types of stratification. [8+7]
Q

What do you rstand by a quality circle? Discuss briefly the basic quality improvement
tools generdlly used by a quality circle. [15]

Define Cost of Quality? How the quality costs are measured? Explain in detail.
What do you understand by Quality Cost Information? What are the uses of Quality Cost
Report? Discuss. [7+8]

Write a brief note on Third Party Audit in connection with ISO certification.
Explain ISO9000 documentation requirements and other relevant compliances for obtaining

ISO9000 certification in detail. [7+8]
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